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SKPI: KUSUM 2.0 to Accelerate Growth

July 28, 2026 | CMP: INR 530 | Target Price: INR 640
Expected Share Price Return: 20.8% | Dividend Yield: 0.2% | Potential Upside: 21.0%
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Expected Improvement in Realisation to Lift Margin

SKPI reported record quarterly revenue of INR 8,587 Mn driven by a
57.6% YoY increase in installations to 27,678 pumps. However,
EBITDA margin of 9.6% marks a second consecutive print below 10%
against 21.7% in H1FY26. Realisation per pump, elevated bought-out

Q1FY27 Result Update

BB Code SKPIINEQUITY ' DCR module and steel cost, higher logistics and an adverse mix as
g;‘cv‘j \H/ia'Engv":':({I)NR) 530 /14052 exports slipped to 9.7% of revenue (FY26: 15.2%) affected EBITDAM.
Mkt Ca;?(INR Bn) 53 We contlnue_ to expect reallgqtlon to improve only after KUSUM 2.0
Shares ofs (Mn) 1234 Implementation, which we anticipate to come in by the end of Q2FY27E.
3M Avg. Daily Volume 1,325,700 ) )
Valuation & View
Actual vs CIE Estimates Q1FY27 was a stable quarter with margin broadly in-line (+25bps vs.
INR Bn Q1FY27A CIE Est. Dev.% CIE estimate), we, therefore, maintain our earnings guidance for
Revenue 8.6 7.0 232%  FY27E and FY28E as we await the official announcement of KUSUM
EBITDA 0.8 0.7 26.4%  2.0. This would also bring in higher realisation and margin improvement.
EBITDAM % 9.6% 9.4% 25bps  Qur forecast builds Revenue / EBITDA / PAT CAGR of 19.4% / 25.2% /
PAT 0.5 0.2 106.9%  25.1% over FY26—FY29E, respectively. We maintain our TP of 640 which
Change in CIE Estimates was derived using DCF. Our TP implies a PE of ~24x on FY28E EPS of
INR Bn FY27E FY28E INR 26.2. Given an upside of 21.0%, we rate the stock as ‘BUY’.
New | Old | Dev. (%) New Old | Dev. (%)

Revenue 31.3 31.3 (0.0%) 37.6 37.6 0.0%;
ESESQM %) 14 ;‘;; 17 g;; ((%so/;; 162‘3/1 16:?‘;/1 ((%'80/;; Q1FY27 policy uncertainty overhang affects growth; strong execution of
PAT (%) '2_2 '2_2 2_$% '3_5 '3_; o.g% order book stabilises revenue
EPS (INR) 19.6 19.2 21% 26.2 26.2 0.3% = 27,678 solar pumps installed in the quarter, up 57.6% YoY
Key Financials = Revenue remained flat QoQ at INR 8.6 Bn
INR Bn FY24 FY25 FY26 FY27E FY28E FY29E =« EBITDA came in at INR 829 Mn, at 9.6% margin, flat QoQ. PAT improved by
Revenue 13.7 252 2700 313 3768 459 34.6% QoQ to INR 516 Mn
YoY (%) 417% 83.6% 7.2% 16.1% 20.0% 22.0%
EBITDA 22 60 42 44 61 8.3  KUSUM 2.0: Policy intent firms ahead of notification
EBITDAM % 16.4% 24.0% 15.6% 14.1% 16.3% 18.0%  We continue to project KUSUM 2.0 to be notified in Q2 FY27E. The scheme
PAT 1.4 4.1 2.6 2.4 3.2 5.0 received its highest-level endorsement yet at the PM's July review meeting with
EPS (INR) 115 331 209 196 262 409 Secretaries, where wider farmer adoption of PM-KUSUM was flagged as
ROE % 24.2% 42.6% 18.0% 13.3% 15.5% 20.2% transformative for the agriculture sector. Near term, the 30th September 2026
ROCE % 20.8% 51.9% 23.6% 14.7% 165% 21.0% commissioning deadline for Component B under the extended Phase-1 timeline,
PE(x) 194x 296X 254x 27.0x  202x 13.0x IS gxpected .to gustain execu'ti.on intensity through Q2 FY27E. We anticipate more
EV/Sales 1ox  48x  24%x  2.2x 1 ox 15x rational reallsatlon, as prevallmg. benchmark cost barely cover elevated steel and
ey ey S PPN BEP T MPTOrN BT R Ry module inputs, ar}d the West Asia conflict propels the dlesel-to-.solar replacement

- impulse. Our earlier call on new market entry has played out, with Karnataka now
Debt/Equity (0.2) (0.0) (0.1) 0.3 0.3 0.2

24% of the order book, while WB is yet to open.

Shareholding Pattern (%
9 (4 QIP Monitoring Reports — Utilisation and Timelines

Dec-25 Mar-26 Jun-26

Promoters 50.3 50.4 50.4 INR 1,733 Mn of the INR 4,926 Mn raised across the March 2024 and July 2025

Fll 53 4.8 51 QIPs remains undeployed and is held in fixed deposits, as per the India Ratings

DIl 6.3 5.0 2.4 monitoring agency report for the quarter ended June 2026.

Public 38.0 39.8 421 QIP 1: Cumulative utilisation stands at 54.3%, with the Pithampur capacity-
expansion objective achieving 39.1% utilisation of the INR 1,500 Mn proposed.

Relative Performance (%) INR 130 Mn was deployed in this quarter.

BSE hdustrals o Y oY QIP 2: Utilisation is 72.0%, with the 2.2 GW DCR cell and module object at 63.7%

SKPI 147 413% 282% utilisation of the INR-2,250 Mn proposal. Statutory approvals are recorded as

"partly obtained" for both issues.

Click here to read Initiating Coverage Report

Revenue 8,587, 6,225 37.9% 8,578 0.1%
1000 COGS 6,291 3,962 6,320
800 Gross Profit 2,296 2,263 1.5% 2,258 1.7%
Employee Cost 400 297 361
600 Operating Expenses 1,068 530 1,065
400 EBITDA 829 1,435 (42.3)% 832 (0.3)%
200 EBITDAM (%) 9.6 23.1: (1,340)bps 9.7 (4)bps
oL , . . . . Depreciation 76 61 87
Jan-24  Jul-24 Jan25  Jul-25 Jan-26  Jul-26 | Other Income 103 19 97
Interest 146 98 179
SKP! BSE INDUSTRIALS PBT 711 1,296 (45.2)% 662  7.3%
Tax 195 328 279
Karan Kamdar PAT 516 968  (46.7)% 383  34.6%
Email: karan.kamdar@choiceindia.com EPS 4.2 7.8  (46.7)% 3.1 34.6%

Ph: +91 22 6707 9451 Source: SKPI, Choice Institutional Equities
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EBITDA decline driven by ~4% lower
realisation and ~6% RM inflation; management
sees pressure as transient, recovery gradual
QoQ

INR 10 Bn order book executable over two
quarters; further state orders (Maharashtra,
MP, Rajasthan) expected by end-Q2FY27

Capex of INR 15-17 Bn ~50% deployed; 0.5
GW DCR modules by Sep 2026 and 2.2 GW
cell-module by Sep 2027 to add ~300 bps via
integration

Management Call — Highlights

Margins:

Management attributed the YoY EBITDA decline to two drivers: lower
sales price realisation (~4%) and raw material inflation (~6%)
Pressure characterised as temporary and external rather than
structural; recovery guided as gradual on a quarter-on-quarter basis.
Full backward integration across both plants indicated to add ~300
bps at the EBITDA level.

Realisation per solar pump flat sequentially at ~INR 248,000

No hedging position on steel, copper or aluminium, as the increase in
price is viewed as transient.

Order book: two-quarter visibility, partly contingent on unbooked
inflow

The INR 10 Bn order book is executable over the next two quarters.
Further state orders expected by end of Q2FY27E; Maharashtra
tenders under process, MP and Rajasthan progressing.

On pricing: Component B operates as a rate contract with the farmer
as decision maker, where brand and quality drive selection.

Capex and funding: programme fully identified

Total CapEx of INR 15-17 Bn to complete by September 2027, ~50%
already deployed.

0.5 GW DCR module facility on track for September 2026; 2.2 GW
integrated DCR cell and module project for September 2027.

Working capital lines of ~INR 18 Bn across ~10 banks including one
Qatari lender; separate term loan of ~INR 8 Bn sanctioned for the 2.2
GW project.

Ongoing expansion across pumps, motors, VFDs and solar
structures; vendor policy of 2—3 suppliers per product.

Emerging businesses

Rooftop: INR 80 Mn vs INR 20 Mn YoY. Registered as brand owner
under PM Surya Ghar; customer feedback indicates ~10% better
generation from SPIL inverters. Targeting ~15% EBITDA post in-
house modules and cells, positioned as the only fully integrated
rooftop service provider once the 0.5 GW plant commissions.

Retail sales: INR 240 Mn, supported by dealer network expansion.
EV: in trial order phase; revenue contribution expected FY28.

Exports: broadly flat YoY despite geopolitical disruption, with order
inflow at ~INR 1 Bn per quarter.
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Revenue remained flat sequentially

Gross margin remains stable QoQ
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EBITDA margin pressure continues
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PAT margin improves by 154 bps QoQ
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‘Outstanding Order Book (Q1FY27) (incl. GST)

1) Off-Grid Solar Photovoltaic Water Pumping Systems
1 Maharashtra State Electricity Distribution Company Limited (MSEDCL) & Maharashtra 80
Energy Department Agency (MEDA)

2 Haryana Renewable Energy Department (HAREDA) 20
3 Department of Agriculture, Uttar Pradesh 0.3
4 Madhya Pradesh Urja Vikas Nigam Limited, Madhya Pradesh 1,670
5 Karnataka Renewable Energy Development Limited, Karnataka 2,350
6 Others (RHDS, Rajasthan; JREDA, Jharkhand; and MID, Uttarakhand) 10
7 Magel Tyala Saur Krishi Urja Yojana, Maharashtra (Off-Grid SPWPS) 5,220
1)} Other domestic and export projects 550

ETotaI Outstanding Order Book

Source: SKPI, Choice Institutional Equities
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Revenue expected to expand at 19% CAGR over FY26-FY29E Gross margin likely to recover to ~33% by FY29E =
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Backward integration to raise EBITDAM to 18.0% by FY29E PAT margin projected to recover as well
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Income Statement (Consolidated in INR Mn)

Particular : FY25 FY26, FY27E.  FY28E.  FY29E
Revenue 25,162 26,976, 31,332 37,608 45,882
Gross profit 9,493 8,442 9,506 11,847 14,912
EBITDA 6,030 4,216 4,424 6,130 8,266
Depreciation 200 283 499 774 627
EBIT 5,830 3,933 3,924 5,355 7,639
Other income 171 249 377 376 459
Interest expense 443 591 1,050 1,378 1,314
PBT 5,558 3,591 3,251 4,353 6,783
Reported PAT 4,084 2,576 2,419 3,239 5,047,
EPS (INR) 33.1 20.9 19.6 26.2 40.9
Ratio Analysis i FY25 FY26 FY27E; FY28E FY29
Growth Ratios (%)

Revenues 83.6% 72% 16.1%  20.0%  22.0%
Gross profit 110.4% -11.1% 12.6%  24.6%  25.9%
EBITDA 168.2% -30.1% 4.9% 38.6% 34.9%
PAT 188.1% -36.9% -6.1%  33.9% 55.8%
Margins (%)

Gross profit margin 37.7% 313% 30.3% 31.5% 32.5%
EBITDA margin 24.0%  15.6% 14.1%  16.3%  18.0%
PAT margin 16.2% 9.5% 7.7% 8.6% 11.0%
Profitability (%)

ROE 42.6% 18.0% 13.3% 15.5% 20.2%
ROCE 51.9%  23.6% 14.7% 16.5%  21.0%
Financial leverage (x)

OCF / EBITDA 0.03x 0.29x 0.53x 0.47x 0.44x
OCF / Net profit 0.05x 0.48x 0.96x 0.88x 0.72x
Working Capital (days)

Inventory days 80 90 90 90 90
Receivable days 152 173 173 173 173
Creditor days 108 129 130 130 130
Working Capital days 124 134 133 133 133
Valuation Metrics (x)

PE 29.6x 25.4x 27.0x 20.2x 13.0x
P/BV 10.4x 3.8x 3.4x 2.9x 2.4x
EV/EBITDA 20.1x 15.0x 15.9x 11.7x 8.5x

Source: SKPI, Choice Institutional Equities

ice Equity Broking Pvt

Balance Sheet (Consolidated in INR Mn)

Particular | FY25! FY26 FY27E FY28E FY29

Net worth 11,612 17,056 19,351 22,467 27,390
Borrowings 1678 4,864 7,864 9364 7,064
Trade payables 4640 6528 7,774 9175 11,031
Other non-current liabilities 436 873 873 873 873
Other current liabilities 1,380 1,163 1,163 1,163 1,163
Total net worth & liabilities 19,744 30,484 37,025 43,042 47,520
Net block 2,109 2,643 10,144 12,370 11,942
Right of use assets 106.2 457 457 457 457
Capital WIP 327 121 121 121 121
Inventory 3420 4,561 5382 6,352 7,637
Trade receivables 10,487 12,757 14,817 17,785 21,698
Cash & cash equivalents 1,694 6,840 3,000 2,851 2561
Other non-current assets 542 1,550 1,550 1,550 1,550
Other current assets 1,059 1,555 1,555 1,555 1,555
Total assets 19,744 30,484 37,025 43,042 47,520

ash Flows. ! FY25! FY26 FY27E FY28E FY29E
CFO 205 1241 2333 2,854 3,647
CFI 1,980 2,864 -8,000 -3,000  -200
CFF 439 5441 1,827 -2 -3,738
Net Addition / (Reduction) 1,336 3817 3841  -147  -291

DuPont Analysis FY27E FY28E

Tax Burden (%) 735% T1.7% 74.4% 744% T74.4%
Interest Burden (%) 95.3% 91.3% 82.9% 81.3% 88.8%
EBIT Margin (%) 23.2% 14.6% 12.5% 14.2% 16.6%
Asset Turnover (x) 1.5 1.1 0.9 0.9 1.0
Equity Multiplier (x) 1.8 1.8 1.9 1.9 1.8
RoE (%) 42.6% 18.0% 13.3% 15.5% 20.2%

Source: SKPI, Choice Institutional Equities
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Historical share price chart: SKPI
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Large Cap*

BUY The security is expected to generate upside of 15% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 15% over the next 12 months
REDUCE The security is expected to show upside or downside returns by 5% to -5% over the next 12 months
SELL The security is expected to show downside of 5% or more over the next 12 months

Mid & Small Cap*

BUY The security is expected to generate upside of 20% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 20% over the next 12 months
REDUCE The security is expected to show upside or downside returns by 5% to -10% over the next 12 months
SELL The security is expected to show downside of 10% or more over the next 12 months

Other Ratings
NOT RATED (NR)

UNDER REVIEW (UR)

Sector View
POSITIVE (P)
NEUTRAL (N)
CAUTIOUS (C)

The stock has no recommendation from the Analyst

The stock is under review by the Analyst and rating may change

Fundamentals of the sector look attractive over the next 12 months

Fundamentals of the sector are expected to be in stasis over the next 12 months

Fundamentals of the sector are expected to be challenging over the next 12 months

*Large Cap: More Than INR 20,000 Cr Market Cap
*Mid & Small Cap: Less Than INR 20,000 Cr Market Cap
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